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WORKFLOW

1. Task → 2. Document → 3. Review → 3. Action + 4. Readiness  

Connecting Planning, Governance and Field Execution
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PROBLEM

Bridging the Gap Between Planned Work and Executable Work

Execution Readiness • Operational Continuity • Governance Integration

PLATFORM

Current Reality

o Schedule approved

o Drawings issued

o Dashboard green

o Work still delayed

Because of:

o Access restrictions

o Equipment availability

o Permits

o Ventilation

o Outstanding reviews

o Unresolved risks

o Unresolved decisions

ShiftersNotebook

o Improved execution readiness visibility

o Improved governance traceability

o Enhanced shift continuity

o Linked governance to execution

o Shared operational visibility

Applications

Mine Construction • Operations • Shutdowns • Expansion Projects

Currently Seeking
✓ Pilot Partners
✓ Demonstration Opportunities
✓ Industry Collaboration

Aubrey Sargeant, P.Eng.
Founder, CShifts Inc.
Website: shiftersnotebook.ca
Email: aubrey@shiftersnotebook.ca
Website: https://shiftersnotebook.ca
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